
REPORT TITLE:  Specialist lifetime home development 

Dates between 
which decision will 
be taken

Earliest date: 14th April 2021
Latest date: 5th May 2021 

Cabinet Member Cllr Richard Boyles – Cabinet Member for Children’s Safeguarding and Early 
Years.     

Key Decision Yes

Purpose of Report To seek approval to adapt a property to provide accommodation, procure 
care provision and enter into a lease.   The exempt annex to this report 
provides details on the proposed lease. 

Recommendations

That the Cabinet Member:

(a) Delegates authority to the Assistant Director of Asset Management and 
Property Services to enter into a lease of the property with the Housing 
Provider and sub-let the property to the appointed Care Provider as set 
out in the exempt annex to this report.

(b) Delegates authority to the Assistant Director of Asset Management and 
Property Services to conduct a competitive procurement process under 
the Gloucestershire County Council approved Major Project Framework 
for the redesign of the property.

(c) Delegates authority to the Assistant Director of Asset Management and 
Property Services in consultation with the Cabinet Member for Finance 
and Change, enter into a contract with the preferred provider evaluated 
as offering the Council best value for money.

Delegates authority to the Executive Director of Children’s Services to:

(a) Conduct a competitive tender process for the award of a 5 year contract 
and an option to extend for up to a further 5 years with an estimated 
total value of up to £900,000 per annum to a Care Provider for the 
delivery of care provision. The maximum anticipated contract value will 
be £9 million.

(b) Award such contract to the preferred tenderer; and

(c) Determine whether to exercise the option to extend the contract for a 
further period of not more than five years on the expiry of the initial 5 
year term.



Reasons for 
recommendations

In line with the Gloucestershire Sufficiency Strategy: Right Placement, First 
Time (2018-2021), the development of this property ensures that we can 
deliver on our priority of offering placements to young people close to their 
communities.

Resource 
Implications This project has both capital and revenue implications:

Capital cost will be approximately £250,000 for refurbishment and building 
works.  This will be funded from Department of Health funding that is held 
within the GCC Disabilities Hub.

Revenue costs will be for the lifetime of the contract (5 years plus up to 5 
years), at £9 million. All revenue funding will be from the existing placement 
budget within Children’s Services, with 50% recharge to the CCG as per 
assessed needs. It is estimated that this project will result in costs avoided 
of circa £500,000 per annum from the financial year 22/23, this will be 
shared on a 50/50 basis between the CCG and the County Council.

Background 
Documents

There are key legislative drivers for this work:
 Gloucestershire Sufficiency Strategy: Right Placement, First Time 

(2018-2021)
 Gloucestershire’s Joint Health, Social Care and Education Preparation 

for Adulthood Strategy (2020-2023)

Statutory Authority  Children and Families Act 2014
 Children Act 1989 as amended by the Children (Leaving Care) Act 

2000 and the Children and Young Persons Act 2008.
 Care Act 2014
 SEND code of practice: 0 to 25 years 2014 (Statutory guidance for 

organisations which work with and support children and young people 
who have special educational needs or disabilities)

Divisional 
Councillor(s)

N/A

Officer Any representations should be sent to: 

Chris Spencer, Executive Director of Children’s Services

Tel: 01452 583502

Chris.spencer@gloucestershire.gov.uk

By  23 April 2021 at 5pm.

Timeline Dates between which decision will be taken 14th April 2021 – 5th May 2021

mailto:Chris.spencer@gloucestershire.gov.uk


Background 

1.1 This paper outlines plans to adapt a property in Gloucestershire to provide 
accommodation, procure care provision and enter into a lease.  The exempt annex to this 
report sets out the overall approach to providing the accommodation.

1.2 The redesign of this property is one way that Gloucestershire can meet its duty of 
sufficiency.  This requires local authorities and partners to ensure that through direct provision 
or commissioned services, a range of placements sufficient to meet the needs of children are 
available locally.

Risks 

2.1 If approved, the implementation of this project will involve a project management approach 
using regularly reviewed risks and issues logs.  

2.2 Through robust contractual processes for both the lease and the care provision, risks 
related to the management of the property and care provision will be minimised.  

2.3 There is a risk that providers in the market will not be identified to take on the care 
contract, however, this risk will be minimised through market engagement.

2.4 The resulting risks from doing nothing are high, as this project will deliver cost reductions 
as well as providing appropriate in-county provision.

Financial implications

3.1 The forecasted annual cost for this project is £900,000, with an anticipated annual cost 
reduction of circa £500,000 from the financial year 2022/2023, this has been based on current 
placement costs. 

Climate change implications

4.1 Carbon emission implications on this project are neutral, and the project is not vulnerable 
to climate change.

Equality implications

Has an Equalities Impact Assessment (EIA) been completed? Please refer to Exempt Annex 
of this report.

5.1 The Cabinet Member should be satisfied that all aspects of needs are in line with the 
Equalities Act 2010.

Data Protection Impact Assessment (DPIA) implications

6.1 The Care Provider will be required to hold data and all aspects of information sharing and 
data protection will be within the contract, so that the Provider complies with the Data 
Protection Act. 



Social value implications

7.1 The Project will deliver social, economic and environmental benefits to Gloucestershire, 
through the development of the building.

Consultation feedback

8.1 We have been listening to our providers and practitioners about the needs of young people 
with complex needs. The project has been well supported by Adult Service commissioners 
both across health and social care, as part of the Gloucestershire’s strategy of Preparation for 
Adulthood. 

Officer recommendations

9.1 In order to deliver our Sufficiency Strategy, this project is one of the ways Gloucestershire 
can achieve cost reductions across the lifetime of the contract. Therefore, the 
recommendation is to approve the adaptation of a property to provide accommodation, 
procure care provision and enter into a lease as set out in the Exempt Annex to this report.

Performance Management/Follow-up

10.1 A robust performance framework will be established through the care provider contract 
and this will be monitored regularly.


